
























































Corrections, Department of 
MCF-RW - Vocational Building 

CAPITAL FUNDING SOURCES 
State Funds : 

G. 0 Bonds/State Bldqs 
State Funds Subtotal 

Agency Operating Budget Funds 
Federal Funds 

. Local Government Funds 
Private Funds 
Other 

TOTAL 

IMPACT ON STATE 
OPERATING COSTS 

Compensation -- Program and 
Building Operation 
Other ProQram Related Expenses 
Building Operating Expenses 
State-Owned Lease Expenses 
Nonstate-Owned Lease Expenses 

Expenditure Subtotal 
Revenue Offsets 

TOTAL 
Chanqe from Current FY 2000-01 

Chanqe in F.T.E. Personnel 

Prior Years 

0 
0 

27 
0 
0 
0 
0 

27 

Current 
FY 2000-01 

0 

0 
0 
0 
0 
0 
0 
0 

.•.·. .,·· /'t' .. ,:. 
;;'.:, :•,;<; ):)'. .•.· ... - . :::·. 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 

FY 2000-01 FY 2002-03 FY 2004-05 TOTAL 

4,689 0 0 4,689 
4,689 0 0 4,689 

0 0 0 27 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

4,689 0 0 4,716 

Projected Costs 1 Without Inflation) 
FY 2000-01 FY 2002-03 FY 2004-05 FY 2006-07 

0 0 0 0 

0 0 0 0 
0 62 62 62 
0 0 0 0 
0 0 0 0 
0 62 62 62 
0 0 0 0 
0 62 62 62 
0 62 62 62 

0.0 0.0 0.0 0.0 

Project Detail 

SOURCE OF FUNDS 
FOR DEBT SERVICE 

PAYMENTS Percent 
(for bond-financed projects) Amount of Total 

General Fund 4,689 100.0% 
User Financing 0 0.0% 

STATUTORY AND OTHER REQUIREMENTS 
Project applicants should be aware that the following 

requirements will apply to their projects after adoption of 
the bondina bill. 

y 
1 

MS 16B.335 (1 a): Construction/Major 
es Remodelina Review (Leaislature 

N 
1 

MS 168.335 (1 b): Project Exempt From This 
0 

Review (Leaislature 
N 

1 
MS 168.335 (2): Other Projects (Legislative 

0 
Notification 

y 
1 

MS 16B.335 (3): Predesign Requirement 
es 'Administration Deot 

y 
1 

MS 16B.335 (4): Energy Conservation 
es Reauirements (Aaenc 

y 
1 

MS 16B.335 (5): Information Technology 
es Review (Office of Technolo 

N 
1 

MS 16A.695: Use Agreement Required 
0 'Finance Deot 

N 
1 

MS 16A.695: Program Funding Review 
0 

Reauired (Aaenc 
No 

1 

Matching Funds Required (as per agency 
reauest 
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Corrections, Department of 
MCF-RW - Vocational Building 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 Project Analysis 

Dollars in Thousands ($137,500 = $138) 

Department of Administration Analysis: 

12/7/99 

Predesign has been completed for this request. 

Occupancy costs are 3.7% which are below the expected range of 5-7%. Please 
justify. 

Department of Finance Analysis: 

The predesign for this project suggests that it would be designed to accommodate a 
total facility population of about 300 juvenile offenders. Recent population counts at 
Red Wing have been at or below 150. Future population trends at Red Wing will be 
affected by the recent closure of the Sauk Centre facility and the charges that 
counties must pay to send their juvenile offenders to Red Wing or other facilities. 

Governor's Recommendation: 

The Governor does not recommend capital funds for this project. 

STATEWIDE STRATEGIC SCORE 
Criteria Values 

Critical Life Safety Emerqency - Existinq Hazards 0/700 
Critical Leqal Liability - Existinq Liability 01700 
Prior Bindinq Commitment 0/700 
Strategic Linkage - Agency Six Year Plan 0/40/80/120 
Safety/Code Concerns 0/35/70/1 05 
Customer Service/Statewide Siqnificance 0/35/70/1 05 
Agency Priority 0/25/50/75/100 
User and Non-State Financing 0-100 
State Asset Management 0/20/40/60 
State Operatir:ig Savings or Operating Efficiencies 0/20/40/60 
Contained in State Six-Year Planning Estimates 0/25/50 

Total 700 Maximum 
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Points 
0 
0 
0 

80 
70 
35 
50 

0 
0 
0 

25 
260 



Corrections, Department of 
MCF-STW - Conversion to Health Services 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 Project Narrative 

Dollars in Thousands ($137 ,500 = $138) 

2000 STATE APPROPRIATION REQUEST: $1,829 

AGENCY PROJECT PRIORITY: 6 of 8 

PROJECT LOCATION: Stillwater 

PROJECT DESCRIPTION: MCF-Stillwater- laundry Conversion to Health 
Services 

This project at MCF-Stillwater (STW) would renovate a vacant laundry area so that 
the health services unit could move from an isolated building on campus to an area 
within the secured perimeter. 

A long-standing security goal of MCF-STW is to maximize the security umbrella of 
the facility. To accomplish this goal, inmate movement must be eliminated outside 
the secured perimeter of the main building following inmate yard activity time. The 
final hurdle in this goal is to move the current health services area into this security 
perimeter. Currently, inmates need to be escorted to the health services area, which 
is located outside of the main building. This poses a potential security threat, 
especially during fall and winter when there are fewer daylight hours. In addition, 
health services personnel are isolated from the main building. This is also a potential 
security issue as response time to the health services building, in the event of inmate 
interaction with staff or other inmates, can be delayed by minutes. Another security 
issue is that nurses must carry needles and large quantities of medication to and 
from health services. This increases the likelihood of misplacing items and makes 
the staff vulnerable· to confiscation of items by inmates. Also, during inclement 
weather, it is difficult for health service staff to respond to emergencies in the main 
building and difficult to transport inmates to health services. Staff meets inmates in 
spaces with no visual or camera observation, which results in safety liability. 

Other factors involved in the request to move health services to the laundry area, as 
determined in a predesign study, include: 

• A general lack of work space. The 1912 building design is outdated. The 
general lack of space makes it difficult for staff to perform their duties efficiently 
and in many cases safely. Examples include: a lack of secured waiting areas, 
thus no means of separating inmates; nursing staff performing after hour and 
weekend sick call and insulin runs in non-medical areas located outside the 
current building (e.g. religious center, security center, conference rooms); exam 
rooms shared by up to 8 consultants; and, no locked storage for biohazard 
containers. 

1111 Outdated building systems hinder the effective operation of health services. A 
large percentage of the unit is corridors, which causes a security concern, as 
visibility to offices is limited. Renovation of the laundry to health services will 

1111 

bring medical staff closer to the inmates, provide shorter response time for 
medical staff to emergencies, provide for faster response time by security 
personnel to health services in the event of inmate problems, and will eliminate 
the inclement weather problems and concerns of going to the current location. 

Outdated systems cause safety and health issues. Since many offices are 
converted from spaces not designed for human habitation, they have 
inadequate ventilation and lack adequate electrical power, which means that 
certain items must be turned off to run others. 

Renovating the current vacant laundry area into a health services area would 
accomplish all of the objectives outlined above - security, safety, health, and 
efficiency of services. 

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE): 

Personnel costs would not be affected by this proposed move. Centralizing all 
medical and psychological services under one "roof" would help staff offer better 
health care, increase security and safety of staff and inmates, and result in better 
efficiency and lower work stress. Physical renovations in the laundry area would 
decrease the potential OSHA violations, provide ADA access for staff and inmates, 
and improve basic work standard requirements such as proper air movement and 
exchange, biohazard storage, and related medical standard practices. 

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL: 

Joseph R. Miller, Capital Resources Administrator 
Minnesota Department of Corrections 
1450 Energy Park Drive, Suite 200 
St. Paul, Minnesota 55108-5219 
Phone: (651) 642-0247 
Fax: (651) 603-0150 
Email: jmiller@co.doc.state.mn.us 
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Corrections, Department of 
MCF-STW - Conversion to Health Services 

TOTAL PROJECT COSTS 
All Years and All FundinQ Sources 

1 ~ Property Acquisition 
Land, Land and Easements, Options 
Buildinqs and Land 

SUBTOTAL 
2. Predesign SUBTOTAL 
3. Design Fees 

Schematic 
Design Development 
Contract Documents 
Construction Administration 

SUBTOTAL 
4. Project Management 

State Staff Project ManaQement 
Construction Manaqement 

SUBTOTAL 
5. Construction Costs 

Site & Buildinq Preparation 
Demolition/Decommissioninq 
Construction 
I nfrastructu re/Roads/Utilities 
Hazardous Material Abatement 
Construction Contingency 

SUBTOTAL 
6. Art SUBTOTAL 
7.0ccupancy 

Furniture, Fixtures and Equipment 
Telecommunications (voice & data) 
Security Equipment 
Commissioninq 

SUBTOTAL 
8. Inflation 

Midpoint of Construction 
Inflation Multiplier 
Inflation Cost SUBTOTAL 

9.0ther SUBTOTAL 
GRAND TOTAL 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 

Project Costs Project Costs Project Costs 
All Prior Years FY 2000-01 FY 2002-03 

$0 $0 $0 
0 0 0 
0 0 0 

18 0 0 

0 44 0 
0 44 0 
0 74 0 
0 24 0 
0 186 0 

0 0 0 
0 0 0 
0 0 0 

0 2 0 
0 40 0 
0 1,207 0 
0 0 0 
0 0 0 
0 237 0 
0 1,486 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

.. , ...... ,\. .. .................. 
> 06/2001 . ,:,._, .. .... '·'·"'' 

'.!::;.:) ""' '·': .' ii:' I 9.40% 0.00% : .:«;,;p.~ •::•·1;.1<;· 
" ''''"''" .::·;: .; '," "''"','· ,, ' "'" ,,• 157 0 ,,, .... : ,.,, 

0 0 0 
$18 $1,829 $0 

Project Cost 

Project Costs Project Costs Project Start Project Finish 
FY 2004-05 All Years (Month/Year) (Month/Year) 

$0 $0 
0 0 
0 0 
0 18 02/1999 05/1999 

':: .·.··;•·: ··~/ ;1' ;,';,:';;:.:. !,,····•.;',·, 1· 1.~'.·:"•:"·'•',:.·}.C, ·:;., :•''.':: .. . .. , 
0 44 08/2000 09/2000 
0 44 10/2000 11/2000 
0 74 12/2000 03/2001 
0 24 05J20Ul 12/2001 
0 186 ;.,:,('

11i':i:<:'••. ,J ;;~<';:: ·::'·.;,\ .. ·,: ... ::t:.:··<; 

0 0 
0 0 
0 0 

04/2001 11/2001 
0 2 
0 40 
0 1,207 
0 0 
0 0 
0 237 
0 1,486 
0 0 

·.,···~:: ·.:.:;:··:.·<·:r:'.·H.\: '":,. .. "" ••. ,:1:·1 ;,:.·>.·,::.,u .. ~·•<s'. 

0 0 
0 0 
0 0 
0 0 
0 0 1·::'1:1: ;'} ::)1 .?<·:' C::;~ 

:;;: .·;,,,,., •;: ... , :.: 
.... •",'.: ......... 

.:"1'.': :.··J "·:;;,,; · .. ; .. :. .. ';;,;;~·,:,· :i 
.er· :· . ,'-'1 ... , ·.: 

···:·'.' ,•'' ·· .••. ·•···•. j•;. """ ( ,; :·. ':' . 
' ::: 'i 

,·.·.::• .l•.1:':, ''.'::: . 

0.00% 
1:: •. c-•:·, ....... ···"" ., >J. >i.';: .·i, ·. ... "' 
·::. ; ,··•:.·,:.•:.•;., :;L:',;.;:.:;:,:.1."r ......... •.r'l•r ..... ::,·., l'.'' 

0 157 )< '. :! '. .,,,, • ... 

0 0 
$0 $1,847 F I :;:; : '. . ·. I.,; ':1: ;<;J~. :·; ·', ··' ''..; '>'~';z,:X::;;;::;:;:: 
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Corrections, Department of 
MCF-STW - Conversion to Health Services 

CAPITAL FUNDING SOURCES Prior Years 
.State Funds : 

G.O Bonds/State Bldqs 0 
State Funds Subtotal 0 

Aqencv Operatinq Budqet Funds 18 
Federal Funds 0 
Local Government Funds 0 
Private Funds 0 
Other 0 

TOTAL 18 

IMPACT ON STATE Current 
OPERATING COSTS FY 2000-01 

Compensation -- Program and 0 
Buildinq Operation 
Other Proqram Related Expenses 0 
Building Operating Expenses 0 
State-Owned Lease Expenses 0 
Nonstate-Owned Lease Expenses 0 

Expenditure Subtotal 0 
Revenue Offsets 0 

TOTAL 0 
Change from Current FY 2000-01 .§< ' ' ,, .... :·· ... · 

Change in F.T.E. Personnel .\:.•,,:!:·,''·,:ii\<''•·"' ..• :• . ..:.·•:.:·;;ii:: 
l~"j :J,~·,-J;'..',;1.:';1i.· 0 . ;' •;; ... i,'•f',',; ::\; .. ·>' :; 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 

FY 2000-01 FY 2002-03 FY 2004-05 TOTAL 

1,829 0 0 1,829 
1,829 0 0 1,829 

0 0 0 18 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,829 0 0 1,847 

Projected Costs (Without Inflation) 
FY 2000-01 FY 2002-03 FY 2004-05 FY 2006-07 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0.0 0.0 0.0 0.0 

Project Detail 

SOURCE OF FUNDS 
FOR DEBT SERVICE 

PAYMENTS Percent 
(for bond-financed projects) Amount of Total 

General Fund 1,829 100.0% 
User Financinq 0 0.0% 

STATUTORY AND OTHER REQUIREMENTS 
Project applicants should be aware that the following 

requirements will apply to their projects after adoption of 
the bondina bill. 

y 
1 

MS 16B.335 (1 a): Construction/Major 
es Remodelina Review (Leaislature 

N 
1 

MS 16B.335 (1 b): Project Exempt From This 
0 

Review (Leaislature 
N 

1 
MS 16B.335 (2): Other Projects (Legislative 

0 Notification 
y 

1 
MS 168.335 (3): Predesign Requirement 

es 'Administration Deot 
y 

1 
MS 168.335 (4): Energy Conservation 

es Reauirements (Aaenc 
N 

1 
MS 168.335 (5): Information Technology 

0 
Review (Office of Technolo 

N I MS 16A.695: Use Agreement Required 
0 

'Finance Deot 
N 

1 
MS 16A.695: Program Funding Review 

0 
Reauired (Aaenc 

No 
1 

Matching Funds Required (as per agency 
reauest 
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Corrections, Department of 
MCF-STW - Conversion to Health Services 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 Project Analysis 

Dollars in Thousands ($137,500 = $138) 

Department of Administration Analysis: 

12/7/99 

Predesign has been completed for this request.. 

The construction contingency of 19% is above the expected range of 2-8%, please 
justify. 

There are no occupancy costs indicated. Please justify. 

Department of Finance Analysis: 

If health services were moved from the existing site, that facility could be utilized for 
other purposes which do not require a location within the secured perimeter of the 
main building. 

Governor's Recommendation: 

The Governor recommends general obligation bonding of $1.829 million tor this 
project. 

STATEWIDE STRATEGIC SCORE 
Criteria Values 

Critical Life Safety Emergency - Existing Hazards 0/700 
Critical Legal Liability - Existing Liability 0/700 
Prior Binding Commitment 01700 
Strategic Linkage - Agency Six Year Plan 0/40/80/120 
Safety/Code Concerns 0/35/70/105 
Customer Service/Statewide Significance 0/35/70/105 
Agency Priority 0/25/50/75/100 
User and Non-State Financing 0-100 
State Asset Management 0/20/40/60 
State Operating Savings or Operating Efficiencies 0/20/40/60 
Contained in State Six-Year Planning Estimates 0/25/50 

Total 700 Maximum 
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Points 
0 
0 
0 

80 
70 
35 
50 

0 
0 
0 
0 

235 



Corrections, Department of 
MCF-STW - Wall, Towers, Catwalk, & Security 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 
Project Narrative 

2000 STATE APPROPRIATION REQUEST: $1,476 

AGENCY PROJECT PRIORITY: 7 of 8 

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL: 

PROJECT LOCATION: Stillwater 

PROJECT DESCRIPTION: MCF-Stillwater - Inside Perimeter Wall Repair 

This first phase of this project would repair the interior surface of the perimeter wall at 
MCF - Stillwater. Whole sections of the concrete catwalk, which presently attach to 
the inside of the wall, have crumbled and collapsed. The control joints in the poured 
concrete wall have spalled and cracked. The loose falling concrete poses a safety 
hazard for both staff and inmates. 

The second phase of this project, which would be requested during the 2002 
legislative session, includes masonry repair of the entire exterior of the perimeter 
security wall, renovation of the towers for the purpose of improved visibility, 
installation of a catwalk around the exterior of the perimeter wall, replacement of the 
existing perimeter security system with a modern technology system, and installation 
of razor ribbon on the perimeter wall. The cost to complete the remainder of the 
project has been estimated initially at $7,072,000, according to the predesign study. 

The MCF-Stillwater (STW) was constructed in 1912. The existing perimeter security 
wall, towers, and partially remaining catwalk are obsolete and inadequate to meet the 
security needs of the facility, pose a potential safety threat to the public, and pose a 
safety hazard to staff. Repairs to the existing wall, modifications to the towers, a 
continuous catwalk, and a new electronic "perimeter intrusion detection" system will 
enhance the level of security and minimize the risk of escape. Currently the security 
wall is in a state of disrepair. Whole sections of the catwalk have crumbled and 
collapsed; the security towers are in dire need of replacement, having inadequate 
heating, restroom facilities, and safety upgrades are needed. One tower cannot be 
accessed because ground fault caused a portion of the tower to sink and lean to the 
extent that door access is inoperable. The existing electronic security system is of 
very old design, in constant need of repair, and is the only barrier barring escape 
besides personal observation of the tower staff. To provide adequate safeguards for 
citizens, the electronic system requires several barriers in addition to razor ribbon 
deterrents. 

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE): 

No additional staffing needs are anticipated for this project. Currently the state and 
the Department of Corrections (DOC) have the potential of serious liability if staff is 
injured by structural defaults of the current work area, or the consequences that could 
result if an inmate(s) escaped because of such structural defaults. · 

Joseph R. Miller, Capital Resources Administrator 
Minnesota Department of Corrections 
1450 Energy Park Drive, Suite 200 
St. Paul, Minnesota 55108-5219 
Phone: (651) 642-0247 
FAX: (651) 603-0150 
Email: jmiller@co.doc.state.mn.us 
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Corrections, Department of 
MCF-STW - Wall, Towers, Catwalk, & Security 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 
Project Cost 

TOTAL PROJECT COSTS Project Costs Project Costs Project Costs Project Costs Project Costs Project Start Project Finish 
All Years and All Funding Sources All Prior Years FY 2000-01 FY 2002-03 FY 2004-05 All Years (Month/Year) (Month/Year) 

1 ~ Property Acquisition 
Land, Land and Easements, Options $0 $0 $0 $0 $0 
Buildings and Land O O O O O 

SUBTOTAL 0 0 0 0 0 
2. Predesign SUBTOTAL 7 0 0 0 7 
3. Design Fees ' .:.:: < " :/''i::? ::· ~:' : ' ,, ;:. . . y :. 

Schematic O 22 O O 22 08/2000 09/2000 
Desiqn Development 0 29 O 0 29 10/2000 11 /2000 
Contract Documents 0 58 O 0 58 12/2000 03/2001 
Construction Administration O 45 0 0 45 051200 1 11 

SUBTOTAL 0 154 0 0 154 (,,,, .. .,. .. , .. , ,'' ~i~·, !;., ' , ·r .. • ::!''.':,3 
4. Project Management 

State Staff Project Manaqement O O O O O 
Construction Management O O O O O 

SUBTOTAL 0 0 0 0 0 
5. Construction Costs 05/2001 10/2001 

Site & Building Preparation O O 0 0 0 
Demolition/Decommissioning O O O 0 0 
Construction O 1,071 7,072 O 8,143 
Infrastructure/Roads/Utilities O O O O O 
Hazardous Material Abatement 0 O O O O 
Construction Continqencv O 134 O O 134 

SUBTOTAL 0 1 ,205 7,072 0 8,277 
6. Art SUBTOTAL 0 0 0 0 0 
7. Occupancy 1£fr: :·:;r .' .:;··· ,}J:,!.; · 1···""«'·'··''·~:;,:·:;::'; .. ,;1:. 

Furniture, Fixtures and Equipment O O O O O 
Telecommunications (voice & data) O O O O O 
Security Equipment O O O O O 
Commissioning O O O 0 0 

SUBTOTAL 0 0 0 0 0 : .. , ... ,,;'·\;· , 1: 1
:,, ••••• / •• ··.·• ·.f 

8. Inflation r:;t~ ··· :•· '"'·' 1:> · .. · ·,:':. . ... 

Midpoint of Construction '·: "" ·''·'· ' ,:,: .. ,., 04/2001 .. >'!., 1

~;/.'~,~·::iti]', .. ,\].', ':,~: · ..... ,.,,1.: .. , · ····· 

lnflationMultiplier ,,,., ,·······:,;:.1 1
',::.:

1
': 8.60% 0.00% 0.00% }>i·'.:::~~(,'. 1 ;{,:::•ti .,,",., .. :> .. "',.>>,•\\ .:.,;.:, .;:i':' 

Inflation Cost SUBTOTAL )i\'{f: ".,,'•''~ ,,,,•1 .. :•.'i·. 117 0 O 117 '{.: <. < </'i, 101.·:· ' ,; ::•re>'" ' ,,. 

9. Other SUBTOTAL 0 0 0 0 0 
GRAND TOTAL $7 $1 ,476 $7,072 $0 $8,555 ;'~;:/;:;:,,,,:,\'.;•;:::·' .. ,··· ::, 1

•
1,:·:'. :;1;'."',r\:<1:'·'.:'·'·':r:,c .. 
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Corrections, Department of 
MCF-STW - Wall, Towers, Catwalk, & Security 

CAPITAL FUNDING SOURCES Prior Years 
State Funds : 

G.O Bonds/State Bldgs 0 
State Funds Subtotal 0 

Agency Operating Budget Funds 7 
Federal Funds 0 
Local Government Funds 0 
Private Funds 0 
Other 0 

TOTAL 7 

IMPACT ON STATE Current 
OPERATING COSTS FY 2000-01 

Compensation -- Program and 0 
BuildinQ Operation 
Other Program Related Expenses 0 
Building Operating Expenses 0 
State-Owned Lease Expenses 0 
Nonstate-Owned Lease Expenses 0 

Expenditure Subtotal 0 
Revenue Offsets 0 

TOTAL 0 
ChanQe from Current FY 2000-01 '·:i;\'c,:.::·;:;~·,, •. ,•·'.\ .. ' 

ChanQe in F.T.E. Personnel .1'.:::1 r,:;~.~:i<!<•·.', >·; , ... 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 

FY 2000-01 FY 2002-03 FY 2004-05 TOTAL 

1,476 7,072 0 8,548 
1,476 7,072 0 8,548 

0 0 0 7 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,476 7,072 0 8,555 

Projected Costs (Without Inflation) 
FY 2000-01 FY 2002-03 FY 2004-05 FY 2006-07 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0.0 0.0 0.0 0.0 

Project Detail 

SOURCE OF FUNDS 
FOR.DEBT SERVICE 

PAYMENTS Percent 
(for bond-financed projects) Amount of Total 

. General Fund 1,476 100.0% 
User Financing 0 0.0% 

STATUTORY AND OTHER REQUIREMENTS 
Project applicants should be aware that the following 

requirements will apply to their projects after adoption of 
the bondina bill. 

y 
1 

MS 168.335 (1 a): Construction/Major 
es Remodelina Review (Leaislature 

N 
1 

MS 168.335 (1 b): Project Exempt From This 
0 

Review (Leaislature 
N 

1 
MS 168.335 (2): Other Projects (Legislative 

0 
Notification 

y 
1 

MS 168.335 (3): Predesign Requirement 
es 'Administration Deot 

N 
1 

MS 168.335 (4): Energy Conservation 
0 

Reauirements (Aaenc 
N 

1 
MS 168.335 (5): Information Technology 

0 
Review (Office of Technolo 

N 
1 

MS 16A.695: Use Agreement Required 
0 

'Finance Deot 
N 

1 

MS 16A.695: Program Funding Review 
0 

Reauired (Aaenc 
No I Matching Funds Required (as per agency 

reauest 
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Corrections, Department of 
MCF-STW - Wall, Towers, Catwalk, & Security 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 Project Analysis 

Dollars in Thousands ($137,500 = $138) 

Department of Administration Analysis: 

12/7/99 

Projects of this nature do not require a formal predesign. 

Department of Finance Analysis: 

This request would be the first phase of a project at MCF-Stillwater to complete work 
on the interior and exterior of the perimeter wall, renovate and modify the towers, 
install a catwalk around the exterior of the wall, and replace and upgrade the security 
system along the wall. The funding requested for this phase of the project, repair of 
the interior surface, is $1.476 million. If that phase were funded in the 2000 session, 
the department would plan to request funds to complete the project, estimated at 
$7.072 million, in the 2002 session. 

Governor's Recommendation: 

The Governor recommends general obligation bonding of $1.476 million for this 
project. Also included are budget planning estimates of $7.072 million in 2002. 

STATEWIDE STRATEGIC SCORE 
Criteria Values 

Critical Life Safety Emergency - Existing Hazards 0/700 
Critical Leqal Liability - Existinq Liability 0/700 
Prior Bindinq Commitment. 0/700 
Strateqic Linkaqe -Aqencv Six Year Plan 0/40/80/120 
Safety/Code Concerns 0/35/70/105 
Customer Service/Statewide Siqnificance 0/35/70/105 
Aqency Priority 0/25/50/75/100 
User and Non-State Financinq 0-100 
State Asset Manaqement 0/20/40/60 
State Operatinq Savinqs or Operatinq Efficiencies 0/20/40/60 
Contained in State Six-Year Planninq Estimates 0/25/50 

Total 700 Maximum 
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Corrections, Department of 
MCF-WR/ML - Activities Building 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 Project Narrative 

Dollars in Thousands ($137 ,500 = $138) 

2000 STATE APPROPRIATION REQUEST: $1,397 

AGENCY PROJECT PRIORITY: 8 of 8 

PROJECT LOCATION: Willow River 

PROJECT DESCRIPTION: MCF-Willow River/Moose Lake - Activities Building 
at Willow River 

This project would demolish the existing structure and construct a new activities 
building to be used for physical training as required by statute for the Challenge 
Incarceration Program (CIP) at the Willow River site. 

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY STRATEGIC PLAN 
AND CAPITAL PLAN: 

A predesign report of the building is complete. 

With the CIP and its statutory requirements of physical training and various 
programming aspects, an activities building is required. 

The existing structure was built by inmates in 1963, and has major structural and 
mechanical deficiencies (i.e. deteriorating block walls, leaky roof, outdated electrical 
and heating equipment, and no ventilation system). Repair and remodel of this 
building to meet current standards would be prohibitively expensive. 

A life cycle cost analysis would indicate that a new structure would be far more cost 
effective and energy efficient. 

The activities building has been requested in the 1994 and 1996 Capital Budget 
requests, with no approved funding. 

The consequence of deferring this project would severely limit the facility's ability to 
accomplish the directives indicated in the Minnesota Rules, Chapter No. 571, Section 
5 of M.S. 244.17. 

With the state experiencing inmate population increases, the Department of 
Corrections (DOC) will not close down older facilities. Instead, DOC will need to 
keep older facilities, like the Willow River program, open to meet the bed space 
demands. 

The Willow River site was chosen for CIP based on its space and layout. CIP 
programming must be separated from the general population of inmates and must 
have its own grounds to be successful. 

IMPACT ON STATE AGENCY OPERATING BUDGETS (FACILITIES NOTE): 

This project would significantly reduce repair, maintenance, and energy costs 
associated with the operation and use of the existing structure. The cost of this 
project includes design fees, construction costs, and materials. 

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL: 

Joseph R. Miller, Capital Resources Administrator 
Minnesota Department of Corrections 
1450 Energy Park Drive, Suite 200 
St. Paul, Minnesota 55108-5219 
Phone: (651) 642-0247 
Fax: (651) 603-0150 
Email: jmiller@co.doc.state.mn.us 
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Corrections, Department of 
MCF-WR/ML - Activities Building 

TOTAL PROJECT COSTS 
All Years and All Funding Sources 

1 ·. Property Acquisition 
Land, Land and Easements, Options 
Buildings and Land 

SUBTOTAL 
2. Predesign SUBTOTAL 
3. Design Fees 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 

P~eciC~~ 
AllPriorYeara 

$0 
0 
0 

10 

Project Costs 
FY 2000-01 

$0 
0 
0 
0 

Project Costs 
FY 2002-03 

$0 
0 
0 
0 

Project Costs 
FY 2004-05 

$0 
0 
0 
0 

Project Costs 
All Years 

$0 
0 
0 

10 

Project Start 
(Month/Year) 

02/1999 

Schematic o I 13 I o I o I 13 I 07/2000 
Design Development 0 I 17 I O I 0 I 17 I 09/2000 
Contract Documents I O I 33 I O I O I 33 I 12/2000 
Construction Administration 0 17 I O 0 I 17 

4. Project Management 
State Staff Project Management 
Construction Management 

5. Construction Costs 
Site & Building Preparation 
Demolition/Decommission inq 
Construction 
Infrastructure/Roads/Utilities 
Hazardous Material Abatement 
Construction Contingency 

6. Art 
7.0ccupancy 

SUBTOTAL 0 80 0 0 80 

0 0 0 0 0 
0 0 0 0 0 

SUBTOTAL 0 0 0 0 0 

0 36 0 0 36 
0 53 0 o· 53 
0 961 0 0 961 
0 20 0 0 20 
0 10 0 0 10 
0 54 0 0 54 

SUBTOTAL 0 1,134 0 0 1,134 
SUBTOTAL 0 0 0 0 0 

06/2001 

07/2001 

Project Cost 

Project Finish 
(Month/Year) 

05/1999 

09/2000 
12/2000 
03/2001 

01/2002 

12/2001 

Furniture, Fixtures and Equipment 0 24 0 0 24 I 08/2001 I 12/2001 
Telecommunications (voice & data) 
Security Equipment 
Commissioning 

8. Inflation 
Midpoint of Construction 
Inflation Multiplier 
Inflation Cost 

9. Other 

SUBTOTAL 

SUBTOTAL 
SUBTOTAL 

GRAND TOTAL 

0 
0 
0 
0 

0 
$10 

09/2001 
10.60% 

0 
25 

0 
49 

134 
0 

$1,397 

0.00% 

0 
0 
0 
0 

0 
0 

$0 

0.00% 

0 
0 
0 
0 

0 
0 

$0 

0 
25 08/2001 12/2001 

0 
49 

134 

$1 
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Corrections, Department of 
MCF-WR/Ml - Activities Building 

CAPITAL FUNDING SOURCES 
State Funds : 

G. 0 Bonds/State Bid gs 
State Funds Subtotal 

AQencv OperatinQ BudQet Funds 
Federal Funds 
Local Government Funds 
Private Funds 
Other 

TOTAL 

IMPACT ON STATE 
OPERATING COSTS 

Compensation -- Program and 
BuildinQ Operation 
Other ProQram Related Expenses 
BuildinQ OperatinQ Expenses 
State-Owned Lease Expenses 
Nonstate-Own·ed Lease Expenses 

Expenditure Subtotal 
Revenue Offsets 

TOTAL 
Chanqe from Current FY 2000-01 

ChanQe in F.T.E. Personnel 

Prior Years 

0 
0 

10 
0 
0 
0 
0 

10 

Current 
FY 2000-01 

0 

0 
0 
0 
0 
0 
0 
0 

!· ... :/(' ,'<::;;/ ::::< 
i' ' ::.::·· ... ,,, ', , .• '·'· ''\• 

: ' ' .. 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 

Dollars in Thousands ($137,500 = $138) 

FY 2000-01 FY 2002-03 FY 2004-05 TOTAL 

1,397 0 0 1,397 
1,397 0 0 1,397 

0 0 0 10 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,397 0 0 1,407 

Projected Costs (Without Inflation) 
FY 2000~01 FY 2002-03 FY 2004-05 FY 2006-07 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0.0 0.0 0.0 0.0 

Project Detail 

SOURCE OF FUNDS 
FOR DEBT SERVICE 

PAYMENTS Percent 
(for bond-financed projects) Amount of Total 

General Fund 1,397 100.0% 
User Financinq 0 0.0% 

STATUTORY AND OTHER REQUIREMENTS 
Project applicants should be aware that the following 

requirements will apply to their projects after adoption of 
the bondina bill. 

y 
1 

MS 168.335 (1 a): Construction/Major 
es Remodelina Review (Leaislature 

N 
1 

MS 168.335 (1 b): Project Exempt From This 
0 

Review (Leaislature 
N 

1 

MS 168.335 (2): Other Projects (Legislative 
0 

Notification 
y 1 MS i 68.335 (3): Predesign Requirement 

es 'Administration Deot 
y 

1 
MS 168.335 (4): Energy Conservation 

es Reauirements (Aaenc 
y 

1 

MS 168.335 (5): Information Technology 
es Review (Office of Technolo 

N 1 MS 16A.695: Use Agreement Required 
0 

'Finance Deot 
N 

1 
MS 16A.695: Program Funding Review 

0 
Reauired (Aaenc 

No 1 Matching Funds Required (as per agency 
reauest 
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co1rr~mc1Jl$., Dep~~Jment of 
Aetivitt's Building 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 2000-2005 Project Analysis 

Dollars in Thousands ($137,500 = $138) 

mmartment of Adnfiltlsttation Analysis: 

12/7/99 

Predesigrl has been completed for this request. 

Department of Finarlti1 A'J1@lysis: 

The predesign document for .tJ:iis request indicates that an evaluation of the 
effectivenes~uind direction of the Challenge Incarceration Program will be conducted 
in 2002. It would look at options including continuing the program at current capacity 
at the Willow River site, expanding the program at the Willow River site, or 
investigating options for expansion of the program to a new site. The results of that 
evaluation would be useful for analyzing the need for this project. 

Governor's Recommendatl6W: 

The Governor does not recommend capital funds for this project. 

0 
m 
:i: 

8 

STATEWIDE STRATEGIC SCORE 
Criteria Values 

Critical Life Safety Emerqency - Existinq Hazards 01700 
Critical Leoal Liability - Existinq Liability 0/700 
Prior Bindinq Commitment 01700 
Strateqic Linkage - Agency Six Year Plan 0/40/80/120 
Safety/Code Concerns 0/35/70/105 
Customer Service/Statewide Significance 0/35/70/105 
Aqencv Priority 0/25/50/75/100 
User and Non-State Financinq 0-100 
State Asset Management 0/20/40/60 
State Operatinq Savinqs or Operatinq Efficiencies 0/20/40/60 
Contained in State Six-Year Planninq Estimates 0/25/50 

Total 700 Maximum 

0 

_;, 

_...; 

3 
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